District Health Assessment for Multiple District 306 through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 7 3 74 100% 6 6 0 1749 42 1791 412 444 32 -1.76% 1,728 25 26% 4 143 0% 11% 0% 7% 20 7
306 A2 91 1 92 100% 5 3 2 2328 25 2353 402 381 21 0.90% 2,204 26 24% 5 55 0% 0% 0% 2% 22 10
306 B1 81 1 82 100% 7 2 5 2306 20 2326 376 232 144 6.60% 2,233 28 17% 3 30 0% 12% 1% 1% 20 11
306 B2 109 2 111 100% 13 2 1 3119 34 3153 799 269 530 20.21% 2,661 29 14% 3 40 0% 11% 0% 5% 24 12
306 C1 78 5 83 100% 10 1 9 2319 108 2427 617 300 317 15.02% 2,152 30 13% 7 37 0% 8% 1% 7% 17 10
306 C2 91 0 91 0% 6 4 2 2488 0 2488 363 297 66 2.73% 2,395 27 25% 6 60 0% 1% 0% 1% 15 7
521 12 533 100% 47 18 29 14309 229 14538 2969 1923 1046 7.75% 13,373 28 20% 5 365 0% 7% 0% 4% 118 57
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Clubs

District Health Assessment for Multiple District 317 through May 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 112 5 117  100% 8 3 5 4161 125 4286 872 670 202 4.95% 4,308 37 10% 6 49 33% 31% 0% 5% 36 11
317B 97 2 99 100% 3 2 1 3215 33 3248 384 334 50 1.67% 3,253 33 16% 6 35 0% 27% 0% 2% 20 10
317¢C 77 3 80 100% 2 2 0 2464 48 2512 298 314 16 -0.52% 2,555 32 17% 5 32 0% 3% 0% 5% 18 7
317D 84 3 87 100% 3 1 2 3199 34 3233 434 375 59 1.86% 3,309 38 25% 24 46 0% 24% 1% 3% 23 10
317E 43 9 52 78% 2 7 -5 1679 262 1941 310 566 256 -11.65% 2,353 39 10% 5 237 0% 29% 15% 13% 13 5
317F 53 0 53 0% 5 2 3 1615 0 1615 358 207 151 10.31% 1,502 30 19% 7 45 0% 6% 0% 0% 12 8
466 22 488 91% 23 17 6 16333 502 16835 2656 2466 190 1.13% 17,280 36 16% 7 444 6% 21% 2% 5% 122 51
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District Health Assessment for Multiple District 318 through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 113 0 113 0% 3 4 -1 3340 0 3340 575 352 223 7.15% 3,130 30 27% 8 50 25% 10% 0% 0% 27 14
318B 102 5 107  100% 3 0 3 3309 96 3405 405 265 140 4.29% 3,315 32 20% 0 0 0% 9% 0% 5% 25 13
318C 107 0 107 0% 5 2 3 3677 0 3677 474 203 271 7.91% 3,528 34 10% 20 25 50% 14% 0% 1% 26 13
318D 135 3 138 100% 21 1 20 5038 56 5094 1585 387 1198 30.75% 3,928 37 12% 3 34 0% 5% 0% 2% 23 9
318 E 122 0 122 0% 13 2 11 4555 0 4555 869 371 498 12.13% 4,103 37 5% 5 44 0% 17% 0% 0% 24 10
579 8 587 100% 45 9 36 19919 152 20071 3908 1578 2330 13.08% 18,004 35 14% 10 153 22% 11% 0% 2% 125 59
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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